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documentation:

The proposals will also help achieve the following Council Strategy principle:
X CSP9 - Doing what'’s important well

The proposals contained in this report will help to achieve the above Council Strategy
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Implications

Policy: none
Financial: none
Personnel: none

Legal/Procurement: none
Property: none
Risk Management: none

Corporate Board’s Report to proceed to Management Board for consideration.
Recommendation:

Is this item relevant to equality? Please tick relevant boxes Yes N

Does the policy affect service users, employees or the wider community

and:

e Is it likely to affect people with particular protected characteristics
differently?

¢ Is it a major policy, significantly affecting how functions are delivered?

¢ Will the policy have a significant impact on how other organisations
operate in terms of equality?

¢ Does the policy relate to functions that engagement has identified as
being important to people with particular protected characteristics?

¢ Does the policy relate to an area with known inequalities?

Outcome (Where one or more ‘Yes’ boxes are ticked, the item is relevant to equality)
Relevant to equality - Complete an EIA available at www.westberks.gov.uk/eia
Not relevant to equality

o

O O
XX XXX

X]

Is this item subject to call-in? Yes: D No: @

If not subject to call-in please put a cross in the appropriate box:

The item is due to be referred to Council for final approval

Delays in implementation could have serious financial implications for the Council
Delays in implementation could compromise the Council’s position

Considered or reviewed by Overview and Scrutiny Management Commission or
associated Task Groups within preceding six months
Item is Urgent Key Decision

Report is to note only

I
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Executive Summary

1.
1.1

1.2

3.1

4.1

Introduction

The purpose of this report is to provide an interim report to the Governance and
Audit Committee as required by the Code of Practice for Internal Audit in Local
Government.

The report highlights the results of internal audit work on the Council's systems and
procedures and provides assurance on the Council's internal control framework.

Proposals

The work carried out by internal audit demonstrates that the Council’'s main financial
systems are very sound.

Equalities Impact Assessment Outcomes
This item is not relevant to equality.
Conclusion

The Council's overall internal control framework remains robust.
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Executive Report

1. Introduction

1.1 The Public Sector Internal Audit Standards, as adapted by CIPFA's "Local
Government Application Note" requires the Chief Internal Auditor to make a formal
report annually to the Council.

1.2 In addition to the formal annual report the Chief Internal Auditor provides an interim
report to the organisation in the course of the year. The interim report aims to
address emerging issues in respect of the whole range of areas to be covered in the
formal annual report. This report provides an interim view looking at the first 6
months of the year.

2. Opinion on the “Internal Control Framework”

2.1 No fundamental weaknesses were identified in Council’s internal control framework
through the work carried out by Internal Audit. Where audit work identified
weaknesses then management action has been taken to resolve issues identified.
Overall the internal control framework remains robust.

2.2  The following table summarises the results of the audit work where an opinion was
given, and this demonstrates that the key financial systems are very robust.

Type Very Weak Satisfactory | Well Very Well
weak Controlled | Controlled

Key 0 0 0 3 2

Financial

System

Other 0 0 3 1 0

systems

2.3 The following summarises the results of follow up work. This table demonstrates
that the Council has responded effectively where weaknesses have been identified.

Type Unsatisfactory Satisfactory
Key 0 4

Financial

System

Other 0 3

systems

3. Performance of Internal Audit

3.1 Delivery of the audit plan is within target in the current year. The team is fully staffed
at present.

Appendices
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Appendix A - Internal Audit work in progress
Appendix B - Work completed in the first half of 13-14

Consultees

Local Stakeholders: N/a
Officers Consulted: Corporate Board

Trade Union: N/a

West Berkshire Council Governance and Audit 10 February 2014



